Hospital Billing

Change Impact Description

Impacted
Stakeholder

A"% Methodist.

Le Bonheur Healthcare

. High Medium . Low

L1 people & JProcess  [1Technology

@ Positive @ Neutral @ Negative

Perception

Charge
Reconciliation
Process

Currently, Revenue Integrity owns charge reviews. Curently, Rl
doesn't own all the charge review. We have some departments that

work their own department edits. In the future state, Individual cost
center owners will own charge review.

Groups

* Clinical Operations
Revenue Integrity

Regulatory Edit
Ownership

Revenue Integrity currently owns most regulatory edits. In the

future, some departments will be taking ownership of their
regulatory edits.

* Clinical
Departments
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