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Compass Rose

Change 
Name Change Impact Description

Impacted 
Stakeholder 

Groups
Degree Perception

Grant Funded 
Programs

A variety of efforts are used current state to capture requirements 
for grant-funded initiatives to submit data to the funder. Some 
examples would be reports out of their third-party Care 
Management system, Penelope, or excel spreadsheet tracking. 
There are some teams that are still on paper. In future state, end 
users will use Compass Rose programs to track patient 
participation in all grant-funded programs. These programs will 
have capability to capture discrete data that can then be reported to 
their funders based on identified needs in the WG reviews of 
program configuration.

• Providers
• Compass Rose 
Users   

High Medium Low

People Process Technology

Positive Neutral Negative
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