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Behavioral Health

Change 
Name Change Impact Description

Impacted 
Stakeholder 

Groups
Degree Perception

BH 
Questionnaires

This process does not exist today. With Epic, questionnaires will be 
assigned through a BPA and order. These can then be sent through 
MyChart.

• Behavioral Health   

Temporary 
Outage LOA

Currently patients are dischared and readmitted. In the future, the 
LOA workflow will be used  for any patients that are going to the ED 
or to the OR/Cath Lab.

• Behavioral Health   

Privacy 
Protection 
Policy and 
Procedures

This process does not exist today. With Epic, Break the Glass will 
be applied to the IP Psych Department. Access will be granted to 
HIM, PCP, Encounter Provider, Treatment Team, Care Team and 
users with the BH linked Template/Subtemnplate. No BTG applied 
to stand-alone clinics. Sensitive Notes will be used.

• Behavioral Health   

EpicCare Link; 
Plan of Care

This process does not exist today. With Epic, outside psychiatrists 
that connect to your organization should be able to use EpicCare 
Link to sign plans in Epic.

• Behavioral Health   

High Medium Low

People Process Technology

Positive Neutral Negative
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Name Change Impact Description
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Stakeholder 

Groups 
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Problem List Now, the physicians update the Problem List. In future state, 
Physicians will update the Problem List in Epic. • Behavioral Health   

CBU 
Documenting 
and Billing out 
of Epic

This process does not exist today. In the future, CBU will document 
and bill through Epic.

• BH School 
Programs   

Scheduling for 
School 
Programs 
through Epic

Today, scheduling is done on paper. In the future state, scheduling 
will be done using standard OP scheduling workflows and Book-it in 
Epic.

• BH School 
Programs   

Substance Use 
History 

Today, clinicians ask about substance use. In the future, substance 
use history will be available to inpatient + outpatient psych users, as 
well as the ED.

• Behavioral Health   

High Medium Low

People Process Technology

Positive Neutral Negative
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Groups 
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Suicide 
Prevention 
Program 
Follow Up

This process does not exist today. In the future, MLH will have FS 
reports to follow up with patients and follow current state enterprise 
policy.

• Behavioral Health   

Suicide Risk 
Screening

Mobile Crisis/Youth Villages-Respond within 30 for ED and 4 hours 
for Inpatient Reassessment every 48 hours. In future state, suicide 
risk screening will be done on Admissoin. If patient is deemed to be 
at risk for Suicide, a re-assessment will be done Q2hrs. Future state 
workflow will mimic current state workflow and policy.

• Behavioral Health   

High Medium Low

People Process Technology

Positive Neutral Negative


	Slide Number 1
	Slide Number 2
	Slide Number 3

