Anesthesia

Change Impact Description
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A‘% Methodist.
‘ Le Bonheur Healthcare
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Narcotic Waste

Today, waste is documented and co-signed in Omnicell.
Pharmacy is responsible for reviewing and processing any
narcotic waste discrepancies and then they contact Anesthesia
Providers to correct charting discrepancies. In a future state,
Pharmacists will document discrepancies in Data Collection Notes
with information about narcotic waste reconciliation workflow for
Anesthesia.

Groups

* Anesthesia
Providers

Blood
Administration

Today, Anesthesia Providers sign off once for blood. In the future
state, the dual sign-off process in Epic will require the
administering anesthesiologist to first enter their password,
followed by a second user who can input their credentials.

* Anesthesia
Providers

MTP Protocol

In future state, orders will be placed in Epic. Anesthesia Providers
will initiate MTP with an order. OR nurses may also place the
initiation order if Anesthesia is unable to.

* Anesthesia
Providers

Haiku

MLH @

There are no mobile applications in the current state. In future
state, Haiku will be enabled to have reminders. Haiku/Canto
enable Anesthesia Providers to complete basic documentation
and review patient information while on the go around the
hospital.

* Anesthesia
Providers
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